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LME Current Services  Date to Divest  Current Status 
Johnston Supported Employment No date provided Partial Divestiture-provide a Greenhouse Program in 

Collaboration with JCC-county has requested collaboration in 
continuation of this program due to cost efficiencies 

 Developmental Day 
Care 

FY 06  

 Community Respite FY 06  
 Psychosocial Rehab FY 06  
 Group Therapy FYs 05 and 06 Partial divestiture completed-are maintaining specialized groups 

such as DBT and eating disorders until secure a 
qualified/interested contract provider 

 Individual Therapy FY 07  
 Primary Prevention FY 05 School based substance abuse prevention not divested at the 

request of the Johnston County School System 
 Medical-Psychiatry, 

Nursing, Nutrition  
No date provided Services will be retained until alternative providers secured 

 Case Management (other 
than CAP) 

Same as above  

Wake Prevention No date provided  
 Crisis Same as above  
 Case Management  Same as above  
 Work First SA Services Plan to retain operation as this 

service is integrated into other 
Human Services Programs at 
WCHS 

 

 STD and HIV Program Same as above  
 DWI No date  provided:  LBP provided for Wake to complete an “Areas of Study” for services to be 

considered for divestiture-Areas of Study are being completed in accordance with the approved 
schedule- WCHS is a combined Human Services Agency and efforts have also focused on extracting 
positions and building an LME structure within the Human Services Agency 

 Zieverink-Alcoholism No date  provided  
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Treatment Center 
 Adult MH Partial 

Hospitalization 
No date  provided  

 Psychosocial Rehab (3 
Programs) 

No date  provided  

 Supported Employment No date  provided  
 Homeless Services 

(including  PATH) 
No date  provided  

 Adult SA Outpatient No date  provided  
 Specialty Teams 

(Forensic, Geriatric, 
Latino) 

No date  provided  

 School Based Team No date  provided  
 Adult Community 

Treatment Teams 
No date  provided  

 Child MH Outpatient No date  provided Partial divestiture-WCHS is downsizing these services gradually-
vacancies are not being filled 

 Adult MH Team No date  provided  
 Psychiatry Services No date  provided   
Cumberland Case Management No date  provided Partial divestiture has occurred with all DD Case Management 

being divested-LME currently retains only MH/SA CM 
 Psychiatry Services No date  provided Services will be retained until alternative providers secured 
 Outpatient Treatment Complete divestiture by 7/06 *OP Services to be retained for highly specialized cases per LBP 
 Specialized Therapeutic 

Homes 
No date provided Services will be retained per LBP 

 Specialized Residential 
Services 

 Divested 2 of the 3 programs 

 TASC No date provided Approved to retain 
 MAJORS No date provided  Approved to retain 
 Psychosocial Rehab Complete divestiture by 7/07  
 Crisis Services No final date provided  
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 ADVP-2 sites Complete divestiture by 7/06  
 ACTT No date provided Approved to retain until implementation of new service definitions 
Roanoke-
Chowan 

Adult Outpt tx  NOT defined in LBP From 6-04 to present, thru planned activities and attrition.  R-C 
has 6  staff providing this service 

 CAP/MR-DD & MH 
Case Managment 

NOT defined in LBP  From 6-04 to present, thru planned activities and attrition.   R-C 
has 8 staff remaining providing this service. 

 Psychiatric/med eval. 
Diagnostic/Assessment 

No date identified Not yet divested 

 Child Outpt tx NOT defined in LBP From 6-04 to present, thru planned activities and attrition.  R-C 
has 1 staff providing this service. 

 Crisis NOT defined in LBP Not yet divested 
Tideland Adult Outpt tx No date identified From 6-04 to present, thru planned divestiture, although because 

contract providers are losing capacity the LME is hiring staff to 
provide the service. 

 Psychiatric/med 
eval/assessment 

No date identified Not yet divested 

 Child outpt tx  From 6-04 to present, thru planned divestiture, although because 
contract providers are losing capacity the LME is hiring staff to 
provide the service 

 ADVP (all 5 counties) 1-03 Partial;  LME still operates ADVP in Tyrell and Hyde counties. 
Pitt TANF/WorkFirst SA 

Services 
1-1-03 Not yet divested 

 HRI Residential level II 
(Pendleton) 

7-1-02 YES 

 TANF/WorkFirst 1-1-03 NO 
 HRI Residential III 

(Earth) 
4-1-04 YES 

 Day Tx Child 4-1-04 YES 
 Outpt tx-Child-group, 

MH 
4-1-04 YES 

 Outpt tx-child- 4-1-04 YES 
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individual, MH 
 CBS-Child, MH 4-1-04 YES 
 Day Tx-Child-SA 7-1-04 YES 
 Early Intervention CM 7-1-04 YES 
 Early Intervention CBS 7-1-04 YES 
 Day Tx-Adult-SA 7-1-04 YES 
 DES/ADETS 7-1-04 YES 
 Detox 7-1-04 YES 
 HRI Residential level II-

SA (Hatteras) 
7-1-04 YES 

 HRI Residential Level 
III-SA (PORT) 

7-1-04 YES 

 Employee Assistance 
Program 

TBD  

 Crisis Stabilization 11-05  
Alamance-
Caswell-
Rockingham 

Crisis, Pharmacy, 4 
Psychiatrists, and 1 ACT 
Team.   

Will be divesting pharmacy and 
psychiatrists July 1, 2006.   

 

Onslow-
Carteret 

Psychiatry (1 
psychiatrist), crisis, case 
management, Detox and 
TASC services.   

TASC will be divested January 
1, 2006. 

 

Guilford Adult MH Case 
Management 

2003-04 RFPs issued in FY 2003-04. Inadequate response 

 Child MH Case 
Management 

2005-06 To be divested by 12/06 

 Facility Based respite 2004-05 RFP process not yet started 
 Court Liaison “  
 ACTT “  
 CBS  “ RFPs issued in FY 2003-04. Inadequate response 
 Psychological and “ Outpatient divested. Still have psych capability related to UR and 
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Behavioral Services Crisis. 
 Adult DD Case 

Management 
2006-07  

 CAP “ RFPs issued in FY 2003-04. Inadequate response 
 Intensive Outpatient 

Program 
“  

 Crisis Emergency 2005  
 Crisis Bed Facility 

Services for At risk 
Youth 

2004-05 RFP process not yet started to be completed by 12/05 

 Medical Services “  
 DD Intervention 

Services 
“  

 SA Prevention 2004-05 RFP in process to be completed by 12/05 
 Vocational Services-DD 2004-05 RFP in process to be completed by 12/05 
 Respite Services 2004 RFP to be issued by 12/05 
 Deaf and hard of 

Hearing 
2005-06  

 Peer Mentoring 2003-04 RFPs issued in FY 2003-04. Inadequate response 
 Psychosocial Rehab 2003-04 RFPs issued in FY 2003-04. Inadequate response 
 Supported Employment 

Services for At Risk 
Youth 

2005-06 RFP not yet started but to be completed by 12/05 

Five County 
MHA 

Psychiatry and SA 2005-06 SA services had been divested, but provider was not able to 
adequately deliver service and voluntarily withdrew.  Five County 
intends to re-divest this service as quickly as possible. 

Mecklenburg 90.8% of services 
divested.  

 Yes, with exceptions as noted  

 Jail Diversion 2007  
 Case Management “  
 28 Day SA Rehab  “  
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 14 Day SA Relapse 
Prevention 

“  

 SA TANF/Work First “  
Eastpointe ADVP – Duplin, 

Sampson &Wayne 
Counties 

2004-2005 Duplin – 10/1/05 
Sampson – 11/1/05 
Wayne – 12/1/05 

 ACTT 4-1-05 Scheduled for  
1-1-06 

 SA Prevention 3-1-05 Not yet divested 
 Live Oak Apts. 3-1-05 Negotiating with provider 
 PsychoSocial Rehab. 3-1-05 Scheduled for 

1-1-06 
 Facility Based Crisis Currently no plan to divest   
 Outpatient Therapy  Divestiture began 2-1-05 and is on-going. 
 Psychiatric Services Will continue to provide   
Wilson- 
Greene-
Edgecombe-
Nash 

Case Management July 1, 2006 Begun in 2nd  
Quarter ’04-’05 due to staff resignations; Divestiture in process 

 Outpatient Therapy July 1, 2005 Awarded contract in 7-1-05 Divestiture in process 
 Deaf Services July 1, 2005 “       “ 
 Work First July 1. 2005 “      “ 
 Drug Free NC July 1, 2005 “      “ 
 Substance Abuse 

Outpatient Services 
July 1, 2005 RFP issued Oct.-Dec. 2004 but no qualified providers have been 

identified 
 Emergency/Crisis Will continue to provide until 

qualified providers are identified 
 

 Psychiatric Services Will continue to provide until 
providers can deliver these 
services. 

One provider has psychiatric services 

Southeastern Women’s Substance July 1, 2005 No 



Waivers Approved for LMEs to Continue to Directly Provide Services 
 

Note:  No LMEs have been approved to deliver any of the new enhanced benefit services. 
 
Durham, CenterPoint, Crossroads, and Western Highlands are fully divested of all services 
 

Page 7 of 10 

Center Abuse Services 
 Substance Abuse 

Detoxification 
July 1, 2005 No 

 Crisis Station July 1, 2005 No 
 Psychiatric Services July 1, 2004 through June 30, 

2006 
On-going as community capacity is developed 

 Medication Management   “        “ “ 
 Outpatient Therapy  “        “ “ 
 Intake Assessments   “        “ “ 
 SA Comprehensive 

Outpatient Treatment 
  “        “ “ 

 Case Management   “        “ “ 
Catawba CAP Case Management LBP and Wavier request to keep 

until 07/06 
Will be fully divested no later than January 2006 

Foothills Psychosocial Rehab. 2005 Not yet divested 
 Child Day Treatment 2006  
 SAIS (Sexual Abuse 

Intervention Services)  
and Deaf Services 

2007  

 DD and Residential 2006  
 Detox, Facility Based 

Crisis and Case 
Management 

2007  

Pathways Crisis / Emergency 
Services 

Not planned for divestiture  Not planned for divestiture 

 Psychiatric Services  Currently divested, but considering offering service again due to 
lack of available psychiatrists among providers and in community 

OPC Family Counseling 
Center 
(psychiatric assessment, 
med. evaluation and 

FY 04 RFP issued in Sept. 05, project divestiture for April 06 
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management, crisis 
assessment and 
intervention, CM, 
outpatient, adult day 
treatment) 

 TASC FY 04 No, plan to continue to provide for one more year 
 DWI FY 04 No, plan to continue to provide for one more year 
 Court  Pilot Program FY 04 No, plan to provide for one more year 
 Deaf Services FY 04 No, keeping this service, is a regional service 
 PSR (Club Nova) FY 06 Almost complete, RFP awarded in Sept. 05, to be divested by Dec. 

05 
 PSR (Club Insight) FY 06 Almost complete RFP awarded in Sept. 05, project divestiture for 

Dec 05 
 PSR (Club Creative) FY 06 Almost complete RFP awarded in Sept. 05, project divestiture for 

Dec. 05 
 Child Outpatient 1st Qtr. 07 Almost complete RFP awarded in Sept. 05, projected divestiture 

for Dec. 05 
 Kidscope (customized 

counseling and CM) 
1st Qtr. 07 Almost complete, 

RFP awarded Sept. 05 
 CAP & DD Case 

Management 
Not planning to divest per LBP No 

 ACT (Cross Disabilities 
Services) 

FY 05 No, developing a spin off, 501-C3 

 Psychiatric Services Do not plan to divest  
Southeastern 
Regional 

Non-Hospital Medical 
Detox, Supervised 
Living 

4-04 No, 2 RFPs, 2nd one is currently under negotiation  

 Sheltered Workshop 7-05  No 
 Outpatient (SA, MI) 7-05  Almost complete (75-80% divested) 
 PSR 7-05  No 
 Case Management No date indicated Almost complete (75-80 % divested) 
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 Supported Employment No date indicated  No 
 ADVP No date indicated  No, will be one of the last services to divest 
 Non-Hospital Medical 

Detox 
No date indicated Do not plan to divest 

 Emergency Services, 
Crisis Services 

No date indicated  Do not plan to divest 

 Psychiatric Services No date indicated Do not plan to divest 
 ACT No date indicated  Do not plan to divest 
 Mobile Crisis No date indicated  Do not plan to divest 
 Crisis Stabilization Unit No date indicated  Do not plan to divest 
Neuse  DDA Group Homes and 

ICFMR Group Homes 
Timeline not specified; are 
working with providers who 
could provide services at the 
appropriate time of divestiture. 

 

 Voc Rehab Supported 
Employment (ADVP) 

  

 MH/SA Services  Still pending 
 Psychiatric    
Smoky 
Mountain 

Facility Based Crisis   

New River SA Recovery Centers Not planned for divestiture  Not planned for divestiture 
 Employee Assistance 

Programs 
 Partial 

 Psychosocial 
Rehabilitation Programs 

(Psychosocial Rehab) Have 
recruited one private for Wilkes 

Partial 

 Outpatient Therapy  Partial 
 Crisis Services   
 Case Management  

 
No (Do have 2 other providers delivering this service) 

 Psychiatric Services  Partial 
Albemarle Outpatient/periodic, case Outpatient is picking back up  
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management, supervised 
apartment living, 
emergency services and 
ACTT, outpatient and 
case management  

because providers are stating that 
they are loosing money and are 
unable to provide the services.  
Cases are referred back to the 
Center daily. 

Piedmont Case Management  No plans to divest 
 


